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“Leadership in Disaster Management”

Major catastrophic events such as the Kumamoto Earthquake in
April 2016 remind us how unpredictable nature can be. Though
we cannot know what kind of disaster will strike, when or where,
taking the time to prepare for several possible scenarios can
make the difference in the event of an emergency.

During the four days of the Aso Global Work Camp, we had the
opportunity to interact with students from different countries and === o n
backgrounds: Egypt, El Salvador, Guatemala, Indonesia, Japan, Myanmar, Dominican Republic
and Papua New Guinea, leading to a very enriching cultural exchange.

Day 1 - Infroduction

In this intfroductory session, we shared our own experiences during the Kumamoto Earthquakes,
identification of problems that arose regarding the international community, specially the
language barrier and also learned about the situation in other countries, according to all of the
participants experiences back in their countries during different disasters.

Day 2 - Disaster prevention and leadership

The workshop was based around a series of short presentations that covered fopics from the
Kumamoto Earthquake Experience Project (KEEP), personal experiences, natural disasters,
man-made disasters, among others. Participants discussed some examples and situations and
provided their perspectives on the discussion questions. Finally, participants took part in a role-
playing activity, in order to apply what they have learned

Day 3 - Tokai University Aso Campus

On the third day, participants had the opportunity to visit the Tokai University Aso Campus,
which was severely damaged during the Kumamoto Earthquakes. We were welcomed by three
students from the Faculty of Agriculture, and while walking around the Campus, one of them
shared us her experience and how the bond among the Tokai Students with the community
was a key point to help each other to overcome this tragedy that claimed four lives in the
area. This visit was an inflection point for the participants, and we believe that it made us grow
in a positive way, making everybody think more about the importance of the community
collaboration.
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The city of Aso is filled with beautiful and unique landscapes that attract many tourists every
year. For this reason, we decided fo share some of this beauty with the participants and go on
a frip around Aso for the last day of our program.

For this trip we decided to visit some of the most important landscapes in Aso,such as Mount
Aso and the Aso Shrine,the weather conditions were not on our favor.

Mount Aso is an active volcano in the center of Kyushu. Its ancient caldera ranks among
the world's largest, with a diameter of up to 25 kilometers and a circumference of over 100
kilometers. In the center of the caldera stand the mountain's active volcanic peaks, including
Mount Nakadake, whose spectacular crater is easily accessible to tourists by toll road or
ropeway.

We went to Kusasenri, a prairie with a beautiful view of the smoking Mt. Naka. From there we
could see the crater. However, due to the raining we couldn't get near the crater or enjoy a
stroll, as we planned. We settled for enjoying the landscape and visiting the nearby stores.

We also visited the Aso Shrine and walked around the temple town shopping area. The Aso
Shrine is one of the oldest in Japan, it was also heavily domaged in the 2016 Kumamoto
earthquakes. The shrine's fower gate completely collapsed. The worshiping hall also collapsed.
Sadly, we couldn't enter the temple because it was closed for construction work, but the
participants could enjoy walking around the tfemple town shopping area.

Finally, we had planned to visit Daikanbou. This place provides a superb view of the whole
Aso caldera. Sadly, the rain didn't allow us to visit this point; but it is strongly recommended to
anybody who visit Aso in the future.

Even though the weather conditions were not in our favor, we believe that the participants
enjoyed the scenery that Aso provides, and we look forward to show it to future participants.
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I would like to share my work- camp experience. On the first day, the participants |'1u e — s |
gathered at the National Aso Youth Center. ' sl

In the beginning, they did opening session, a keynote speech and exchange
meeting. One of the main  goals of this work- camp is to share the vision of the
future and work to make it better. The participants split up into four teams which

were education, the environment, tourism and disaster leadership.
Among them, our group discussed about tourism. We went to the Ubuyama village which is a short distance
from Aso Youth Camp.

Although that village is full of attractive resources, it itself is not well developed as tourist site compared to
other towns. So the reason of this fieldwork is how to promote this area by discussing and sharing ideas. We
all did it very well and it was really a precious time for me. On the last day, every group did presentation about
their topics and we all took group photos. After that, closing session did and we all moved to the bus. We went
to the Aso sightseeing that was volcano and Aso shrine. I think this work- camp has potential and has already
shown great results.

During the program duration, we had a chance to communicate with other international students , get a lot of
knowledge and share our culture and experiences. All of the participants were really friendly. And also most of
the Japanese students had warm-hearted minds. When we faced some problems before the last day, they were
ready to help me. And also the language animations have inspired me to learn Japan in preparation of the next
stage, and I have met many people who share my passion for volunteering. So this work- camp reflected me a

best memory.
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